
 f11  Financial Modelling 
and Decision Making
Modern managers need to possess and master a variety of short and long-term financial 
decision-making techniques.  This course will explore these techniques through a series of 
practical scenarios which illustrate how they can be used in the business environment.  It will 
further explore the incorporation of risk and uncertainty into the decision-making process by 
using more advanced Excel, and will also explore scenario modelling and sensitivity analysis 
using Excel.

14-18 Jan 19 (London)
29 Apr-03 May 19 (London)
19-23 Aug 19 (London)
01-05 Jul 19 (London)
04-08 Nov 19 (London)

5  Training Days London: £3600 + VAT

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Skills ATTAINED

At the end of the programme, 
an achievement certificate 
will be awarded on the basis 
of active participation and 
full time attendance. No 
examination required.

RESERVE A PLACE
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 3 Understand different approaches to decision making
 3 Make short term financial decisions
 3 Develop Excel models to support short-term decision making
 3 Understand different approaches to investment appraisal and the use of Excel  to 
support these decisions

 3 Use sensitivity and “what if” analyse to explore the impact of changing scenarios 
on decision outcomes

 3 How to incorporate risk and uncertainty into decision making
 3 How to build Excel spreadsheets to model risk and uncertainty and support 
sensitivity analysis

 3 Understand reporting presentation, using modern dashboards
 3 Implement the use of Key Performance Indicators
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This practical and interactive course 
is aimed at managers working in 
a variety of positions. Financial 
decision makers wishing to develop 
their Excel skills would benefit from 
this course.  
Delegates wishing to attend should 
be competent in the use of Excel as 
the course is designed to improve 
delegates’ ability to use Excel to 
make decisions rather than to teach 
delegates to use Excel.

Who Should Attend
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Course Profile
Short-term Financial Decision Making Using Excel

 3 Short-term financial decision making and its uses
 3 Approaches to short-term financial decision making
 3 Using Excel to improve short-term financial decision making

Modern Reporting Techniques
 3 Using modern dashboards
 3 Creating a rapport using KPIs
 3 Excel presentation of results

“This is my first time at LMC, 
I found the training centre 
excellent, they made my stay in 
London very comfortable”

Kaltham Al-Thani
QDB, Qatar

Course Booking
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Modelling Capital Investment Decisions Using Excel
 3 Approaches to capital investment decisions
 3 Relevant cash flow and investment decision making
 3 Using excel to refine investment decision making

“What If” Analysis and Scenario Modelling
 3 Changing the parameters of a financial model
 3 Sensitivity Analysis
 3 Using Excel to support scenario modelling

Decision Making under Risk and Uncertainty
 3 The impact of risk and uncertainty on decision making
 3 Incorporating risk and uncertainty into decision making
 3 Using Excel to model risk and uncertainty
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